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Your board will ask if the team is crisis-ready.
Aegix is how you answer with evidence.
Build a realistic crisis exercise in minutes, run it live with your whole team, and get a graded assessment of how they performed the

moment it ends.

< 5 min
To a complete custom scenario

10–500+
Participants, no app to install

Same day
Graded report, not in ten days

THE  PROBLEM

Crisis readiness is the one capability nobody can measure.

Building a credible exercise takes weeks of consultant time. Running it produces a room full of conversation. And the report arrives so late that the urgency is

gone. Meanwhile regulators now expect evidence that your organization has tested how it responds, not a calendar invite proving you met.

Weeks to prepare. Nothing measurable to show.
Boards approve resilience budgets they cannot evaluate, and compliance teams document gaps they cannot quantify.

01 Scenario generation in minutes

Describe the crisis you want to test. Aegix writes the whole exercise

around your organization: a multi-stage narrative, the decision points,

the roles, the timing and the scoring.

Tailored to your industry, geography and regulators

Any crisis type, from ransomware to supply chain failure

Every role sees the information that role would really have

Edit anything before you run it, reuse it next quarter

02 Assessment the moment it ends

Every decision by every participant is captured and graded. The debrief

is ready when the room is still full, not ten business days later.

An A to F readiness grade you can take to the board

Decision-by-decision analysis against best practice

Prioritised improvement actions, tracked to closure

Findings mapped to the frameworks your auditors use

FROM  IDEA  TO  EVIDENCE  IN  FOUR  STEPS

Readiness score

One number and one grade, comparable across

teams and repeatable every quarter.

Audit-ready report

Timestamped decisions, analysis and

compliance mapping in one branded document.

Response playbook

A real incident playbook with roles, escalation

and communications, built from what your team

did.

Findings map automatically to NIST CSF · ISO 22301 · ISO 27001 · DORA · CBUAE · NESA · NIST SP 800-61

Every organization is priced differently. So we quote, we don't publish.

Licensing depends on how many exercises you run, how many people take part, and whether you want it hosted by us or

inside your own environment. Tell us your programme and we will size it.

Contact us for pricing
aegix.io
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01 — DESIGN

Describe it

Tell Aegix the crisis, the sector and who

is in the room. The exercise is written for

you.

02 — RUN

Everyone joins

Participants scan a QR code. No app,

no login. Timed decisions under real

pressure.

03 — ASSESS

Grade the team

Every choice is scored, capability

gaps identified, findings mapped to

frameworks.

04 — PROVE

Hand over the file

Board report, audit trail and a

response playbook, exported the

same day.


